Kendall Hoyd, CFA 
Private Equity/Public Company/Private Ownership background
Heavy Construction, Engineering, Manufacturing, Homebuilding, Building Materials, Trade Contracting experience.
Bio:
A transformational finance, operations, and strategic leader with a 25+ year track record of success driving above-market growth while building sustainable, scalable, professionalized organizations.

Background:
Finance and Accounting Leadership
· Assistant controller for a publicly traded construction company, participated in a subsidiary IPO and multiple debt and acquisition transactions. 
· Had a key leadership role in a large-scale bankruptcy workout for an international firm.  Developed and implemented a highly accurate cash flow forecasting model and data collection process.
· As CFO for a multistate manufacturing company, rebuilt a failing Finance and Accounting function to exceed PE sponsor expectations for time to close each month, quality of earnings, and analytical support for the business.
· As CFO for a multistate subcontractor stabilized a highly stressed Finance and Accounting organization and brought performance of the group up to the investor-level expectations in terms of reporting accuracy, time to close, and insight provided in the financial reporting package.
· Created scalability in multiple Finance and Accounting functions that allowed for >3x growth with approximately zero increase in HR and Accounting staff costs.
· Eliminated material weaknesses and significant deficiencies from audit processes and improved controls while also improving operations efficiency.
· Improved the financial close time from 30+ days to 5-8 days in two different companies.
· On an extremely short timeline, led the creation of marketing and offering documents for the combination of two PE portfolio companies that were combined into a third entity for a successful 144(a) equity sale that resulted in a significant multiple on invested capital for the seller.
· Led the process of creating the combined financials of two newly joined companies, along with the business combination accounting, the MD&A and Risk sections for the S1 for a subsequent direct public listing of the company sold in the 144(a) process.
M&A/Transactions
· U.S. team leader for two successfully closed international transportation privatization deals.
· Led diligence, negotiations, closing and integration of five bolt-on acquisitions, four of them in 14 months.
· Structured, sourced, negotiated, and closed multiple debt and equity financing transactions, including equipment leases, sale and leasebacks, revolving lines of credit and ABL facilities, term loans, dividend recap financing, and led creation of documents supporting a successful 144(a) equity transaction, totaling over $500 million in value.
· 
Operations Leadership:
· Uses a high aptitude for strategic thinking with strong finance and economics skills to create strategic and operational plans that facilitate communications and alignment from the board to the line workers.
· Fosters strong relationships with employees, customers and vendors to create a positive, productive work environment that provides a firm foundation for transformation.
· Adept at professionalizing the work environment in small and mid-sized businesses.
· Improved safety incident rates, claims costs and experience modification ratings by >50% at three different companies.
· Developed a multifaceted strategy for growth and executed it in each of two businesses that grew by 3x and 5x in under five years. 
· Using a unique grasp of microeconomics and markets, has developed and implemented financial and operational metrics, incentive compensation structures, pricing models, and cost hedging strategies that had material bottom line impact.
· Highly skilled at creating a continuous improvement culture using lean and quality management techniques.

Education
BBA Finance
CPA (inactive)
Chartered Financial Analyst (CFA)

